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The problem

@

LLMs are the new front desk Wrong, and hard to catch FRZNL
People increasingly ask Al about Answers are non-deterministic and shift In Belgium, FR/NL/EN language drift can
organisations — services, deadlines, with language and phrasing. Benchmarks make the same organisation appear
contacts. The organisation rarely sees how test general accuracy, not organisation differently across languages — a risk

it is described, and can’t easily fix it. facts tied to official sources. already visible in seed audit examples.

The EU Al Act increases pressure for transparency and reliable Al outputs — but practical organisation-level correction mechanisms

remain unclear.
This project explores that missing recourse layer.
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What we’ll build

1- Diagnose » 2 - Verify & trace . 3 - Correct » 4 - Re-test & recourse map
Map how the organisation is Check claims against official Test fixes: sources, schema Measure what improved, what
represented across public LLMs. sources; flag what is externally markup, FAQ, multilingual remains model-specific, and
actionable. alignment. what the organisation can do
next.

Each finding sorts into one of three outcomes:

Externally fixable Traceable, partly fixable

Outcome — a reusable TRAIL Factory brick

Protocol Error taxonomy Intervention matrix Recourse template

Model-locked
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Work plan — 10 days

il o
Days 1-2 Days 3-5 Days 6-8 Days 9-10
Scope & design Baseline audit Correct & re-test Synthesise
Lock scope and the pilot case; Audit public LLMs; classify errors; Apply interventions and re- Deliver the correction roadmap
define the multilingual question SSH maps who is affected and evaluate the outputs after each and the reusable brick.

set and rubiric. what is actionable. one.

By the end of the camp
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Join the team

Founding team Open project — recruiting now
Oleh Bohatov — ULB. Data science + 20 years in The project is intentionally open — | am now forming the multi-institution team,
journalism & communications; practical and your lab could help shape it.

experience in auditing public LLM representations.

Who I'm looking for

O o ©

Technical — NLP [ LLM eval Socio-technical [ governance Applied domain anchor
Prompting, multilingual benchmarking, error Law, ethics, HCI, policy or STS — accountability, A concrete public-interest sector to anchor the
taxonomies, evaluation pipelines. usability and recourse. work in practice.

Covran ) Ciiaere ) ( evatuation”) (oovermance ) (er) (Poter) (eubtcaamin ) (Twatiiey ) (Ceaucaton )

Multi-institution collaborators welcome - Public-data track ready from Day 1 — no data-access agreements needed I R A I L
Let’s talk — oleh.bohatov@ulb.be TRUSTED Al LABS
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THANK YOU FOR YOUR ATTENTION !

WWW.TRAILAC
CONTACT@TRAILAC

Let’'s make Al-generated organisational information verifiable, contestable, and correctable.
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